College Council

Contra Costa College

Meeting Minutes

Wednesday, April 9, 2003

2:30 p.m. – AA-135

Present:

Classified:  John Christensen, Joyce Edwards, Barb Ross, Teresina Steffes

Absent:  Barbara Allcox

Faculty:  Bruce Carlton, Saul Jones, Judy Mays, Leverett Smith, Ron Weston

Management:  Gloria Gideon, Jennifer Ounjian-Auque, Mariles Magalong, McKinley Williams

Absent:  Helen Carr

Students:  Gigi Green, Erik Suarez, Eun Chul Yoon

Absent:  David Robinson

Guests:  Richard Akers, Kathleen Anderson, Philip Andreini, Rafiqul Bhuiyan, Carol Brown, Linda Cherry, Tim Clow, Denine Colbert, Paul DeBolt, Louis Dildy, Nick Dimitri, Peggy Fleming, Donna Floyd, Judith Flum, Milen Fong, Janie Franklin, Ellen Geringer, Steve Greer, Robin Harrison, Mary Healy, Frank Hernandez, Lilly Houston, Zaina Inwood, Shawn Jackson, Susan Lamb, Priscilla Leadon, Susan Lee, Mickey Mathews, Terrill Mead, Jeanette Moore, Rose Orpilla, Jose Ortega, Camille Parker, Roger Polk, Ken Reynolds, Kevin, Sinarle, Ellen Smith, Linda Smith, Jim Taylor, Jim Ulversoy, John Wade, Thomas Wei, Rudy Zeller

1.
CALL TO ORDER:  The meeting was called to order at 2:38 p.m. by Council Chair, John Christensen.   

2.
INTRODUCTION OF VISITORS:  Everyone known.

3.
APPROVAL OF AGENDA: The agenda was approved.

4.
APPROVAL OF MINUTES FROM March 12, 2003 and March 26, 2003:


The minutes were approved from the March 12, 2003 meeting.


The minutes were approved from the March 26, 2003 meeting.

5.
UNFINISHED BUSINESS:

a. Review Revised Mission Statement – Tim Clow read the revised mission statement and then the managers’ revised mission statement.  Saul Jones read the faculty’s revised mission statement and John Christensen said the classified agreed to the revised mission statement with the exception of adding the word “literacy” to the second bulleted item.  Erik said the students don’t have a revised mission statement but would be willing to look at the other three constituency group statements and make a decision.  Tim reminded the audience that whatever we put in the mission statement we have to be able to back up with evidence to the accreditation team.  Tim said he would work with Barb Ross to send out all of three revisions of the mission statement via e-mail.  John reminded everyone to work with their own constituency group and come up with one revised statement from their group.  Each constituency group will then come back to the next meeting with their final revised mission statement and consensus will be reached.  

b. Graduation with Honors Policy (2nd Reading) – Judy Mays reviewed the proposed policy.  Currently there is 3.2 cumulative grade point average for students to graduate with honors.  The student services committee is proposing a 3.25 to 3.74 grade point average for students to graduate as an “honor graduate” and a 3.75 to 4.00 grade point average for students to graduate as a “president’s scholar”.  Faculty, classified and management reached consensus and agreed with the proposal.  Erik said the students have some concerns about the revised policy being fair to full-time and part-time students.  Judy emphasized that the grade point average is cumulative upon graduation and the current policy does not differentiate between full and part-time students.  Leverett Smith spoke to this point by stating we don’t know what students’ outside lives are like and that perhaps those students who only take two classes a semester are working 40 hours a week.  Frank Hernandez will attend the next student meeting to help answer questions and concerns on the issue.  This item will be placed on next month’s College Council agenda to reach consensus by all constituency groups.  

c. Facilities Update – McKinley Williams reported that the district office has not given us any more new information on the buildings.  However, we received some information on parking lots.  Lot 9 will be remodeled to hold a new child care facility for the county.  There will also be a new parking lot by the gym where the magnolia trees are now.  The trees will be saved.  There will also be another parking lot made on the northwest side of campus drive to hold about 30 cars.  Mack will send out the plans to everyone.

d. Budget Update and 

e. 2003-04 Operation Budget Decision – Mariles Magalong spoke about the mid-year budget cuts.  Currently the College runs on a 1.5 million dollar budget and next year, 2003-04, the College will have to operate on $853,100.  At the last special College Council meeting, consensus was reached on five areas that would remain “untouched” or cut the least in 2003-04.  Mariles distributed a new Budget Analysis for the 2003-04 academic year showing the five areas chosen at last month’s meeting were cut only 20% while the remainder of academic programs were cut 40% or more.  Administrative budgets were cut 54%. Mariles also distributed a memo regarding the Funding of PFE Positions for 2003-04.  She pointed out that the College will still be about $40,000 short with the PFE positions if they are cut 45%.  Mariles responded to someone’s question about classified cuts by announcing the district office’s deadline is April 21 so they will have more information by the next College Council meeting.

6.  
NEW BUSINESS:  None

7.  
OTHER:  None

8.  
ANNOUNCEMENTS:  Erik Suarez announced that ASU will be holding a unity day on Friday, April 11, 2003, beginning at 11:30 in the amphitheatre.  There will be a talent show.  Everyone is welcome.  

Barb announced the job fair on Thursday, April 17th from 9:00 a.m. to 1:00 p.m. in the quad.  

John announced the CCC Big Band will be playing at Yoshi’s in Berkeley on May 12th.

Erik gave his condolences to the Art Department for Paul Pernish. 

Barb congratulated The Advocate on winning the JACC Pacesetter Award.

Gigi Green announced the ASU Blast from the Past on May 9th where they hold competitions in jump roping, jacks, Chinese checkers, etc in the amphitheater.  

9.
NEXT MEETING:  Wednesday, May 14, 2003.

10.
ADJOURNMENT:  John adjourned the meeting at 3:23 p.m.

Respectfully submitted,


Melody Hanson

Senior Executive Assistant to the President

